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FOREWORD / BROLLACH

A key goal established in 
the Programme for a 
Partnership Government 
was to prioritise regional 
development across all 
government policy areas. 

This focus was also reflected in the 
commitment to establish an Atlantic 
Economic Corridor (AEC) to develop scale 
and encourage investment in the West of 
Ireland. The AEC Taskforce was established in 
March 2017, bringing together government 
departments, local authorities, development 
agencies, third level institutions and private 
sector representatives to work together to 
drive this concept forward.

The first AEC Taskforce Progress Report 
is a timely moment to take stock on the 
progress that has been made in establishing 
the AEC Taskforce as an effective vehicle for 
stakeholders to collaborate in identifying 
and developing projects that can help to 
better balance future development, attract 
investment and add real value to the 
economy of the West. 

Léiríodh an fócas sin freisin sa ghealltanas a 
tugadh Conair Eacnamaíoch an Atlantaigh 
(AEC) a bhunú ar mhaithe le scála a fhorbairt 
agus infheistíocht a spreagadh in Iarthar na 
hÉireann. Bunaíodh tascfhórsa an AEC i mí 
an Mhárta 2017 agus tugadh le chéile ann 
ranna rialtais, údaráis áitiúla, gníomhaireachtaí 
forbartha, institiúidí tríú leibhéal agus 
ionadaithe ón earnáil phríobháideach chun 
oibriú le chéile ar mhaithe leis an gcoincheap 
sin a bhrú chun cinn.

Tá sé tráthúil mar sin agus an chéad Tuarascáil 
ar Dhul Chun Cinn an AEC ar fáil,  measúnú 
a dhéanamh ar an dul chun cinn atá déanta 
maidir le bunú tascfhórsa an AEC mar mheán 
éifeachtach do pháirtithe leasmhara le go 
n-oibreoidís lena chéile  chun tionscadail a 
shainaithint agus a fhorbairt, ar tionscadail iad 
a d'fhéadfadh cabhrú chun cothromú níos fearr 
a dhéanamh ar an bhforbairt amach anseo, 
infheistíocht a mhealladh agus fíorluach a chur 
le geilleagar an Iarthair. 

Bhí tosaíocht a thabhairt 
d'fhorbairt réigiúnach ar fud 
gach réimse de bheartais an 
rialtais mar phríomhsprioc a 
bunaíodh sa Chlár do Rialtas 
Comhpháirtíochta.  
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It is also important at this point to 
acknowledge the significant positive 
developments that have been made across 
the whole of government in delivering on 
real and meaningful regional growth since 
the AEC Taskforce was first convened. 

Project Ireland 2040 and the National 
Planning Framework have set ambitious 
high-level goals for the economic and 
spatial development of the West over 
the coming years. This focus on regional 
development is being progressed by the 
development of the Regional Spatial and 
Economic Strategies by the three Regional 
Assemblies. Furthermore, a wide range of 
government initiatives, such as Future Jobs 
and the National Broadband Plan have 
been developed, demonstrating a strong 
commitment to regional development, 
and the AEC is recognised in many of these 
initiatives as a vehicle with real potential to 
help deliver their goals. 

In addition, the establishment of the four 
NDP funds presents a real opportunity 
for initiatives such as the AEC, who are 
working to implement NDP objectives, 
to see their ambition and innovation 
supported by substantial government 
investment. 

Is fiú freisin aitheantas a thabhairt do na 
forbairtí suntasacha Uile-Rialtais ar fad atá 
déanta maidir le fás réigiúnach atá fíor agus 
fónta a sholáthar ó tugadh Tascfhórsa an AEC 
le chéile den chéad uair. 

Tá spriocanna uaillmhianacha ardleibhéil 
socraithe i dTionscadal Éireann 2040 agus sa 
Chreat Náisiúnta Pleanála i gcomhair forbairt 
eacnamaíoch agus spáis an Iarthair sna blianta 
seo amach romhainn. Tá an fócas seo ar 
fhorbairt réigiúnach á chur chun cinn de bharr 
na forbartha atá á déanamh ar na straitéisí 
spáis agus eacnamaíochta réigiúnacha ag na 
trí cinn de Thionóil Réigiúnacha. Ina theannta 
sin, tá forbairt déanta ar réimse leathan de 
thionscnaimh eile de chuid an rialtais, amhail 
Future Jobs Ireland agus an Plean Náisiúnta 
Leathanbhanda, rud a léiríonn tiomantas láidir 
don fhorbairt réigiúnach, agus i mórán de na 
tionscnaimh sin aithnítear an AEC mar mheán 
a bhfuil fíorchumas aige cuidiú lena gcuid 
spriocanna a bhaint amach. 

Ina theannta sin, tugann bunú na gceithre 
chiste de chuid an Phlean Forbartha Náisiúnta 
(NDP) fíordheis do thionscnaimh amhail an 
AEC, atá ag obair chun spriocanna an NDP 
a chur chun feidhme, cruthúnas go bhfuil 
infheistíocht shuntasach ón rialtas ag tacú lena 
n-uaillmhian agus lena gcuid nuálaíochta.

Seán Canney, T.D.
Minister of State for Natural Resources, Community 
Affairs and Digital Development

Aire Stáit um Fhorbairt Pobail, Acmhainní  
Nádúrtha agus Forbairt Dhigiteach
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These developments provide the AEC 
Taskforce with a tremendous opportunity 
to collaborate in developing high quality 
projects, like the AEC Enterprise Hub 
Network and the AEC Enterprise Space 
Map, that can provide a ‘big picture’ view 
of the assets and potential the region 
has to offer. The benefits delivered by 
such projects will also aid the Taskforce 
members in engaging at national, regional 
and local level to influence and inform 
future policy development.

In closing, I would like to thank the 
AEC Officers for their sterling work in 
establishing a highly effective network 
across the 10 Local Authorities, which has 
provided the Taskforce with tremendous 
operational capacity and ‘on-the-ground’ 
knowledge. The engagement and support 
of the Local Authorities has been and 
will continue to be an essential element 
in delivering on the potential of the AEC 
concept. 

I would also like to commend the 
contribution of the private sector 
representatives to the Taskforce, 
particularly the various Chambers of 
Commerce who initially conceived of 
the AEC concept and have been highly 
engaged since its inception.

As this progress report shows, the 
collaboration and hard work of the 
members of the Taskforce and its sub-
groups are producing tangible results and 
I wish to thank the membership for their 
efforts. As we move forward, I am confident 
that we can build on the good work already 
done and ensure that the AEC Taskforce 
continues to support, drive and influence 
effective regional development.

Tugann na forbairtí sin deis iontach do thascfhórsa 
an AEC oibriú i gcomhar chun tionscadail ar 
ardchaighdeán a fhorbairt, amhail Líonra Mol 
Fiontraíochta an AEC agus Léarscáil Spáis 
Fiontraíochta an AEC, ar tionscadail iad ar féidir 
leo radharc ‘mórphictiúir’ a sholáthar de na 
sócmhainní agus den chumas atá ar fáil sa réigiún. 
Beidh na buntáistí a sholáthraíonn tionscadail 
den sórt sin mar chabhair freisin do bhaill an 
Tascfhórsa agus iad ag oibriú ar an leibhéal 
náisiúnta, réigiúnach agus áitiúil chun dul i 
bhfeidhm ar fhorbairt beartais agus bonn eolais a 
chur faoin bhforbairt sin amach anseo.

Mar fhocal scoir, is mian liom buíochas a ghlacadh 
le hOifigigh an AEC as an sárobair atá déanta acu 
maidir le líonra sáréifeachtach a bhunú ar fud na 
ndeich nÚdarás Áitiúla, líonra a sholáthair cumas 
iontach oibríochta agus eolas ‘ar an talamh’ don 
Tascfhórsa. Bhí rannpháirtíocht agus tacaíocht na 
nÚdarás Áitiúil mar ghné ríthábhachtach maidir 
leis na féidearthachtaí a bhaineann le coincheap 
an AEC a chur i gcrích agus is mar sin a bheidh 
amach anseo freisin. 

Is mian liom freisin moladh a thabhairt don mhéid 
a chuir ionadaithe na hearnála príobháidí leis an 
Tascfhórsa, go háirithe na Comhlachais Tráchtála 
éagsúla a smaoinigh ar choincheap an AEC i dtús 
báire agus a ghlac páirt mhór ann ó cuireadh tús 
leis.

Faoi mar a thaispeántar sa tuarascáil seo ar dhul 
chun cinn, mar thoradh ar an gcomhar idir baill an 
Tascfhórsa agus ar an obair chrua atá déanta acu 
féin agus ag a gcuid foghrúpaí, tá torthaí inbhraite 
á soláthar acu agus is mian liom buíochas a 
ghlacadh leo as ucht a gcuid iarrachtaí. De réir 
mar a théimid ar aghaidh, táim muiníneach gur 
féidir linn tógáil ar an dea-obair atá déanta cheana 
féin agus a chinntiú go leanfaidh Tascfhórsa an 
AEC ar aghaidh ag tacú le forbairt réigiúnach 
éifeachtach, á brú chun cinn agus ag dul i gcion 
uirthi.
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Business, communities and state have come 
together to build a connected, sustainable 
region of scale along the Atlantic coast.

The Atlantic Economic Corridor 
(AEC) will drive significant regional 
development, complementing and 
balancing Ireland’s thriving East Coast.

The AEC is the term applied to 
a non-administrative or “linear” 
region along the Western seaboard, 
stretching from Kerry to Donegal. 
The aim is to facilitate the delivery of 
the National Development Plan by 
promoting collaboration within the 
AEC that maximises its assets, attracts 
investment and creates jobs and 
prosperity in the region.

The Department of Rural and 
Community Development is the 
department that is responsible for 
co-ordinating the AEC project and 
developing a collaborative road-map 
for delivery of the AEC objectives. 

To this end the department works 
closely with: 

� The Business Community

� Government Departments

� Regional Assemblies

� County and City Management 
Associations

� Public bodies and community 
interests

� Chambers of Commerce

WHAT IS THE ATLANTIC 
ECONOMIC CORRIDOR?
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AEC Officers in each of the 10 Local 
Authorities throughout the AEC, part 
funded by the Department of Rural and 
Community Development, have surveyed 
available enterprise spaces in a pilot 
town in each county. The initiative, 
under the Enterprise Space Subgroup, 
utilises a Collector App which was 
developed by Mayo County Council. 

The enterprise spaces include; offices, 
industrial warehouses and buildings, 
greenfield and brownfield development 
and strategic sites. The information 
collected includes details on the property 
type, age, size, condition, construction 
type, ownership/tenancy, services, 
fit-out standard, car parking, current, 
past and permitted use, and the 
surrounding area. This provides users 
of the App with information vital to 
decision-making, re-purposing and 
development of enterprise stock 
and to informing strategic town 
planning. It will be an invaluable 
source of information for potential 
investors and businesses in 
developing and growing their 
business or relocating to the 
Atlantic region. 
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8

17

16

23

7

92*

25

41

As well as identifying vacant 
industrial and enterprise 
units and Brownfield 
sites, the Ennis Audit also 
includes town centre 
offices and a significant 
number of undeveloped 
sites zoned for Enterprise 
and Light Industry in the 
Clare County Development 
Plan 2017-2023.

*



An ongoing project, funded through the Dormant Accounts Fund, aimed 
at building a profile of enterprise hubs operating in the Atlantic Economic 
Corridor which has now identified 101 enterprise hubs.  

The Department of Rural and Community Development working together with the 
AEC Co-ordination Team initially identified 72 enterprise hubs in the AEC. Further 
work by the AEC Officers and Údaras na Gaeltachta added a further 29 hubs.

This collaborative data-gathering was followed up by a survey of the managers in 
the hubs identified. The AEC Co-ordination team is now using this survey data to 
produce a profile of the hubs in the AEC as a regional economic asset for the AEC 
as a whole. 

The next steps will see the development of an overarching strategy to support 
and co-ordinate the development of these hubs into a collaborative network. 
This will involve classifying different types of hubs (social enterprise hubs, digital 
workspaces etc.), working with hub managers to identify solutions to challenges 
hubs face and developing agreed quality standards for hubs in the network. 
Hubs will also be supported to implement ‘hub improvement plans’ to meet 
these standards. The hub network will also offer real opportunities to identify and 
develop shared branding and marketing, events and networking and supports for 
both hub clients and staff.

An Chroí, Tubbercurry, Co. Sligo

ENTERPRISE HUBS SURVEY

The WDC will lead the Digiwest regional 
economic development project to develop 
digital working hubs in Stranorlar,  
Co Donegal, Tubbercurry, Co Sligo, Tulsk, 
Co Roscommon and Swinford, Co Mayo. 

The funding is part of €62 million in funding for 
Rural Regeneration and Development projects 
across the country, and it aligns with the ongoing 
work along the Atlantic Economic Corridor, as set 
out in the National Planning Framework. 

The Digiwest project is an excellent example 
of regional collaboration where four Local 
Authorities, working with the Western 
Development Commission and the Department 
of Rural and Community Development will be 
enabling and supporting communities to work in 
the digital economy. The collaboration will offer 
facilities and services that will meet community 
and business needs, to maintain and develop 
vibrant communities in the Western Region. 

DigiWest 
Working Hubs 

in Mayo, Sligo, 
Roscommon 
and Donegal
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Now living in Tralee, Co Kerry, 
Emily previously worked in 

Dublin for five years, but made 
the move back home to start 
her own company. “Setting up 
in Kerry made sense, the cost 
of living is much cheaper, so 
there’s a lot less expenses to 
worry about and I have a great 
support network around me.”
Her plan was always to go 
back to Dublin once the 
company was up and running, 
but after setting up in Kerry 
– which is perfectly situated 
along the Atlantic Economic 
Corridor (AEC), she realized 
there was no need to leave. 
“Life in Kerry is easier, there’s 
no commute and it’s much 
more affordable. And there’s 
a lovely sense of community 
here, local business people 
have been very helpful and 
very willing to give me their 
time, help and advice.”
Emily was inspired to set up 
Athena Analytics in 2017 after 
spending a year working in 

the Department of Education 
in Melbourne, Australia. “I 
saw lots of ways that schools 
in Melbourne were analysing 
their exam results and after 
doing some research found 
that schools in Ireland did 
not have the same processes 
in place.” The main product, 
the Athena Tracker, provides 
an immediate view of how a 
student is progressing in terms 
of their own potential and as 
a result no student is getting 
lost within a very busy school 
system.
Over 200 are now using the 
Athena Analytics products, but 
the setting up process wasn’t 
all smooth sailing. “Initially 
I worked from my parents’ 
house in Barrow and had great 
difficulty with Wi-Fi access and 
even mobile phone coverage 
– I had to stick my head out 
the window or run out to the 
garden to get a good signal for 
a phone call – but after moving 
into HQTralee, a co-working 

space, things became a lot 
smoother. I have great Wi-Fi 
access, good phone coverage 
and a landline. It’s a very 
professional space and there’s 
room for growth.” 
Emily also has bright plans 
for the future, having begun 
a new project with some of 
the third level institutions in 
Ireland which will be launched 
soon and she’s hoping to add 
more staff to her current team 
of two. “I teach at CoderDojo in 
Tralee, so between the student 
teachers and the kids, I can 
see the young talent emerging 
in Kerry, I look forward to 
expanding the business 
here. Plus, I’m a big fan of 
the outdoors, so Kerry and its 
beautiful Atlantic coastline has 
a lot to offer me. It’s easy to get 
around, so you can use your 
free time productively rather 
than sitting in traffic. You can 
leave work in Tralee at 5pm and 
be in the sea at Banna Beach 
by quarter past 5.”

Kerry offers 
the chance 

to work hard, 
play harder

With a love for making sense of numbers, Emily Brick 
turned her passion into a business by building a suite 
of analytics products which assist schools in 
supporting students to achieve their academic 
potential through ongoing analysis of exam results. 

“Life in Kerry is 
easier, there’s  
no commute and 
it’s much more 
affordable” 
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“Brexit made us sharpen 
our focus, that’s for sure. 

But it has definitely made us 
innovate,” the CEO of Firefly, 
a company that specialises 
in Podiatric Biomechanics 
and Orthotic Therapy, says. 
Firefly is based in Sligo, which 
is becoming a thriving hub on 
the Atlantic Economic Corridor.
The company’s customer 
base is spread across the UK 
and Ireland which means the 
business exports its products 
and sells a lot in sterling. That 
means the pricing model is 
closely tied to the fluctuating 
fortunes of the British 
currency – and the political 
machinations at Westminster 
can have a real impact. 

But Martin sees Brexit as an 
opportunity, not a negative pull 
on his business which makes 
custom-made foot orthoses – 
for sale to podiatrists, who in 
turn give them to patients with 
ankle, foot or hip problems. 
The firm also specialises in 
providing related therapies to 
treat people of all ages. 
“Luckily, our products do 
not attract tariffs, but we 
ship through Northern 
Ireland which is a logistical 
consideration. However, I 
genuinely do not believe there 
will be an issue for us.” 
The company is a highly 
respected innovator and 
market leader – in 2017 it 
brought 200 of the UK and 
Ireland’s leading podiatrists to 

Sligo for an industry summit. 
“Our mantra, ‘keep moving’ 
is what we preach at Firefly,” 
says Martin. “That’s why we see 
Brexit as providing the impetus 
to keep developing, innovating 
and growing.” 
Firefly may soon also be 
making its products closer to 
home. It currently has products 
manufactured in Vancouver, 
Canada, and in Indianapolis 
and California in the United 
States. “A direct-spin off from 
Brexit was making us think 
about the entire supply chain 
and we now have plans to 
bring our manufacturing 
to Sligo, using the latest 
commercial-standard 3D 
printing technology.” 

How Brexit  
has made  

me innovate

Martin McGeough of Firefly says Britain’s 
departure from the EU has opened his 
eyes to new possibilities for his business.

“Our mantra, ‘keep 
moving’ is what we 
preach at Firefly”
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“We were looking for an 
affordable place to 

set up Cerebreon Technologies 
Ltd and Ken is from Donegal 
originally, so he really pushed 
for the move here,” explains 
Gillian Doyle. “I wasn’t sure 
at first, but we’d spent eight 
years in Belfast, and we were 
in Dublin before that, so it was 
time to give Donegal a try. The 
cost of living in terms of rent 
and other major services is 
much cheaper in rural Donegal 
which helps reduce financial 
stress in the early days of a 
start-up.”
Set up in 2016, Cerebreon 
Technologies Ltd is based in 
Ardara. Cerebreon provides 

an intelligent debt recovery 
platform for credit providers 
and advisors needing to 
drastically increase money 
recovered whilst meeting 
regulatory requirements. 
There are seven staff members 
(excluding Gillian and Kenneth) 
based in three different 
offices – Donegal, Dublin 
and Birmingham. Cerebreon 
recently set up the UK office 
to shield itself from currency 
fluctuations that may result 
from Brexit. “We’re trading 
with the UK, so there’s no need 
for us to be in Dublin. We’re 
very happy with our set up here 
in Donegal.” 

The co-founders say Donegal 
attracts high-calibre employees 
looking for long-term jobs. “We 
don’t get a huge volume of job 
applications, but we get really 
high-quality ones, so we find 
ourselves in a great position as 
employers,” explains Kenneth. 
“A lot of tech staff in Dublin 
are job-hopping on a 12-month 
basis, whereas here the cost of 
living is much more affordable, 
so we get more experienced 
people looking to return to the 
North West with their families,” 
says Gillian. 

Home is where 
the support is

The cost of living and the ability to attract 
quality employees led husband and wife 
team Kenneth Doherty and Gillian Doyle 
to found their technology company on the 
Atlantic Economic Corridor in Co Donegal. 

“We’re very happy 
with our set up 
here in Donegal.”

DONEGAL
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Developing  
a key hub
Shannon is a key 
national and international 
centre of importance for 
employment, connectivity, 
international trade and foreign 
direct investment and is home to the 
largest aerospace and aviation cluster in Ireland, which 
currently consists of over 80 firms and is growing 
steadily. 

With the development of the International Aviation Services 
Centre (IASC), continued expansion of services at Shannon 
International Airport, and the planned enhancements of the 
green infrastructure network and public realm improvements 
in the town, including the development of a Masterplan for 
the town of Shannon, there are significant opportunities for 
growth and to become a Centre of Economic Importance along 
the Atlantic Economic Corridor (AEC). Shannon Free Zone, 
the largest multi-sectoral business park outside of Dublin, is 
60 years old this year and is the base for some of the world’s 
leading companies in ICT, engineering, medical devices, 
manufacturing and financial services sectors.

CLARE

NUNS’ ISLAND MASTERPLAN 
Galway City Council and NUI Galway are working together to prepare a 
masterplan for the Nuns’ Island area of Galway City. 

The plan aims to create a strategy 
for a structured approach 

to regeneration of the former 
industrial area as a key pillar in the 
economic and innovative growth of 
Galway City and the wider Atlantic 
Economic Corridor (AEC) region. The 
area currently has a number of uses 
including residential, educational, 
commercial, civic and cultural as well 
as a number of disused buildings, 
many of which are in the ownership 
of NUI Galway, unused spaces and 
a valuable public realm, which 
includes a number of waterways. 
The masterplan will investigate 
the potential to optimise the use 
of this underutilised city centre 

space through the appropriate 
mix of redevelopment and public 
realm spaces. It will identify the 
opportunity for new spaces and 
open the waterways at the 
heart of Nuns’ Island with the 
potential to further enhance 
Galway’s reputation as a global 
landmark destination of 
quality. This process will result 
in a vision framework with 
options for regenerating the 
area. Community, educational, 
cultural, economic, start-up, 
environmental, residential 
and social uses are all under 
consideration in the master plan.

GALWAY CITY

Audit of Ennis
The Audit of Ennis has been completed 
with 92 properties identified. 

Data from the audit has been used to inform the 
working draft of the Ennis 2040 - An Economic 
and Spatial Strategy for Ennis Town and environs 
which will guide development to 2040 and will 
focus and agree on an economic future and 
spatial pattern for the town, and ensure a clear 
economic vision and framework to achieve this 
vision. Work is ongoing on the Audit of Shannon 
with 87 vacant properties identified to date.
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GALWAY COUNTY

Managed Design Solutions, which specialises 
in Building Information Modelling (BIM) for the 
construction industry and wastewater sector, was set 
up by co-founders Julian and Jonathan in 2018 and is 
now based in the Ballinasloe Enterprise Centre, at the 
heart of the Atlantic Economic Corridor. “Ballinasloe is 
a great location for encouraging potential employees 
and reaching clients because it has access to the 
Dublin and Galway motorways and it’s on the train to 
Dublin,” says Julian.

Originally from Poland, Julian and his wife moved 
to Athenry, Co Galway in 2004. For Julian, Maya and 
their four young children, Galway is home and being 
able to work close to home, near to the Atlantic coast 
and without battling traffic, is his dream scenario. 
“Jonathan and I both want to be available to our 
families and as entrepreneurs we have lots of flexibility 
in our work, but it wouldn’t be possible to have the 
same lifestyle in Dublin.” 

Jonathan, who lives in Glenamaddy, Co Galway 
with his fiancée and daughter, says: “The centre 
has provided me with a highly affordable base 
close to home without having to compromise 
in regard to facilities, IT set up or potential for 
attracting employees. It’s great to feel that you can 
be part of encouraging the development of what is 
traditionally seen as a rural part of the country.”

An equilibrium of family and work

“L iving in the West of Ireland is very affordable and it’s a good 
place to bring up children without having any negative 

effect on our work,” says Julian. “It’s refreshing to know you can 
operate a tech-based company while still reaping all the benefits 
of living and working in rural areas where you don’t have to worry 
about urban factors,” agrees Jonathan.

MANAGED DESIGN SOLUTIONS

Pace of life and quality family time was 
an important factor for Julian Drapiewski 
and Jonathan Grimes when they decided 
to establish a digital design management 
consultancy firm in County Galway. 

The ‘Invest in Kerry’ brand developed in 
partnership with IDA Ireland provides 
information and advice for companies 
looking to invest in the county.  Kerry’s 
outward looking approach and strong work 

life balance has proved to be attractive for 
many companies and the county is 

home to some internationally 
known names like Fexco, 

Dairymaster, Liebherr, 
Borg Warner and 

Kerry Group.  

The continued expansion of many of our 
multinationals proves that large companies 
can grow from a rural base into the 
international arena.  Work continues with 
strategic partners on the establishment of 
Kerry as a centre of excellence in financial 
technology (Fintech) and agricultural 
technology (Agritech) which represent strong 
employment potential for the county.  Kerry 
is host to considerable business networks 
and economic infrastructure including a 
number of digital enterprise hubs.  Examples 
of these include, Kerry SciTech, the Tom 
Crean Business Centre, RDI Hub, Killarney 
Technology Innovation Centre, Dingle 
Creativity & Innovation Hub, Sneem Digital 
Hub, Castleisland Carnegie, Agritech Centre of 
Excellence, as well as a number of private hubs. 

KERRYINVEST 
IN KERRY

With a base of 13 FDI companies employing 2,000 
people, Kerry continues to be an attractive location  
in which to do business and develop enterprise.
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This is the view of Darren O’Dwyer, who recently made the move 
to Limerick. Building a house in Adare with his fiancé Clare, 

Darren has seen his commute drop to just 20 minutes. A graduate 
of the University of Limerick a decade before, Darren joined WP 
Engine as Senior Talent Advisor EMEA last year.

WP Engine opened its first Irish office in Limerick in 2016. Headquartered 
in Austin, Texas with offices in San Antonio TX, London and Brisbane. WP 
Engine is a WordPress digital experience platform, helping brands to 
build and deploy creative online sites every day. Attracting key talent to 
Limerick was vitally important to the success of the Irish expansion of the 
company. The Limerick operation has grown from 8 to 30 staff already, 
with plans to grow to 100 over 3 years.

Limerick City has enjoyed consistently positive employment growth in 
recent years. Over 15,750 jobs have been created in the city and county 
since 2013. The Council’s Limerick 2030 Vision: An Economic and Spatial 
Plan is spearheading significant regeneration of key sites in the city 
centre and surrounding areas.

Darren admits he wasn’t aware of how many career opportunities there 
were in Limerick, not just in WP Engine but also in many of the new 
pharma, medical devices, tech and financial services companies opening 
up in the region. “People looking to move should do their research and 
see what value they can add to these companies, many of whom offer 
great benefits such as WP Engine who provide employees with training, 
healthcare, dental care and a pension.” As someone who has made the 
move, Darren is familiar with both the challenges and benefits of moving 
to the region. “Knowing that we could build a home in the countryside 
outside Limerick and pay less on the mortgage than we were paying in 
rent on a two-bed apartment in Dublin was a huge factor for us,” he said. 
Another significant draw for Darren was the improved quality of life he 
knew he could have in Limerick. “We’re able to save money and still go 
out more – we were never able to save in Dublin, we were just working to 
live.”

Finally, Darren summed up his experience of leaving Dublin to forge 
a new life and career in Limerick by saying “It’s been a really positive 
experience over the last year since moving down and I’m looking forward 
to many positive years ahead in Limerick. If you come here and you’re 
willing to work hard then Limerick’s your oyster.”

LIMERICK

We were just 
working to live 
in Dublin
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USEFE
Collaboration with neighboring 
counties is nothing new for Leitrim 
County Council. In 2013, Leitrim 
and its partners established 
the Upper Shannon Erne Future 
Economy project (USEFE). 

It is a joint initiative between the Local 
Authorities of Cavan, Leitrim, Longford, 

the ESB, Bord Na Mona and fellow Atlantic 
Economic Corridor (AEC) members 
Roscommon County Council. USEFE, like the 
AEC, is about creating something greater 
than the sum of its parts. 

By working together within the AEC 
framework, Leitrim hopes to contribute 
towards a positive impact on the economic 
development of the region.  USEFE, is about 
creating something greater than the sum 
of its parts. By working together within the 
AEC framework, we can create initiatives 
that will have a positive impact on the 
economic development of the region. USEFE 
has successfully secured funding under the 
Regional Enterprise Development Fund to 
develop a network of linked hubs across three 
counties. 

The hubs will provide physical locations 
where entrepreneurs and enterprises can 
avail of office and meeting spaces with the 
latest technologies and fastest broadband 
available. 

LEITRIM
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BOYLE 2040
Roscommon County Council through its Town Centre Planning Unit 
worked extensively with the Boyle Town Team to develop a unique set of 
town centre rejuvenation plans (Boyle 2040) which were referenced in 
the Ireland 2040 National Development Planning Framework. 

Boyle 2040 presents a framework 
for the comprehensive social and 

economic regeneration of the town 
core in keeping with the AEC aim of 
attracting investment, supporting job 
creation and improving the quality of 
life along the Corridor. 

This significant town regeneration 
project will undertake a series of linked 
projects, including the refurbishment 
and conversion of the old Royal Hotel 
into an Enterprise Centre, exhibition 
space, information point and coffee 
dock, and the creation of a new 
riverside promenade, which will link the 
town centre to key tourism attractions. 

This phase of the project will also 
include the development of a new Civic 
Space with acoustic shell, behind the 
existing hotel building and adjacent to 
the new riverside promenade. 

This will turn the dilapidated buildings 
in the town centre into a thriving, 
vibrant performance space with 
potential to host arts, music events and 
outdoor markets. The total cost of the 
project is €2.27million. 

ROSCOMMON

AEC COLLECTOR APP
One of the core objectives of the AEC Enterprise Working Group is to 
develop a practical approach to the re-purposing and development of 
property solutions for businesses in the Corridor.

To this end an audit of available 
enterprise spaces, including 

industrial properties, office spaces and 
sites for development, was conducted in 
the pilot towns of Ennis & Sligo.

Following on from the findings, and 
prior to the audit being rolled out in 
the other key towns along the corridor, 
the need for a standardised schema 
and database was acknowledged. 
On foot of this Peter Hynes, CE Mayo 
County Council and Chairman of the 
AEC Enterprise Working Group, took 
on the responsibility of developing 
and testing a template database and a 
collection app.

“Ultimately the result will be one 
standardised schema and methodology 
for collection of AEC data, which will 
feed into a ‘National’ dataset, to be used 
for the purpose of attracting economic 
development in the AEC Area”.

Under the guidance of Mary Wrafter, 
Mayo AEC Officer, the Collector App, 
utilising ArcGIS OnLine’s functionality 
along with the suite of mobile data 
collection apps on offer with this 
platform, was developed in-house and 
was rolled out to the AEC Officers in 
the nine AEC counties. The schemas 
developed were loosely based on the 
word documents supplied by the 
consultants, Shannon International 
Development Consultants who had 
previously carried out audits in the pilot 
towns of Ennis and Sligo. Following 
the successful development of the 
App, MCC also developed the AEC 
Available Enterprise Spaces Portal 
which is now being tested. This portal 
allows interested parties, worldwide, to 
search the AEC data base and map for 
available enterprise spaces by property 
type, category, size, county, town and 
all AEC area. The next phase will be the 
development of a dashboard.

To date, data has been collected on 
over 275 vacant enterprise spaces in 
the nine pilot towns with populations 
greater than 2,000. By the end of 
Q3, information will be collected 
on 30 towns in the region giving a 
comprehensive view of available 
industrial enterprise spaces for start-ups, 
growing companies or those wishing to 
relocate to the AEC region.

MAYO
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A key task for the AEC infrastructure 
strategy is to identify the factors that will 
shape the economic, social, political and 
environmental quality of our region. To 
achieve this, we need to identify critical 
relationships between overarching 
government plans, the current and future 
economy of the AEC and the environment.

We recognise that infrastructure is an enabler of 
economic growth and social wellbeing, but that 
investment in infrastructure must be supported 
by various non-infrastructure levers to achieve 
enduring economic growth. 

National Broadband Plan to invest 
€938m for the AEC counties over 
the 25 years.

In June, the Minister for 
Transport, Tourism and Sport 
Shane Ross announced an initial 
allocation of over €8.85 million in 
exchequer grants to the airports 
of Donegal, Ireland West Airport 
Knock and Kerry under his 
department’s Regional Airports 
Programme. The allocations will 
go towards capital investment in 
the areas of safety and security. 

Over the past 18 months, this 
has translated into building 
key relationships with national 
infrastructure and utility providers; 
facilitating workshops with national 
policy managers; building a coherent 
strategy for infrastructural investment 
in the AEC; engaging cohesively with 
EU and National public consultations 
for example Ten-T and WRC. 

The vision is that the Infrastructure 
Group can be a platform to enable a 
‘force multiplier’ effect by harnessing 
a coordinated and shared approach 
to infrastructural investment.

INFRASTRUCTURE 
UPDATE Gathering and publishing evidence on the state of infrastructure 

assets and network.

Supporting delivery of national policy and investment at a 
regional and local level .

Driving convergence between local, regional, national government 
and the local private market to address barriers to growth.

Proposing interventions (public or market) to accelerate the 
competitiveness of the AEC region.

Providing advice and research on the region’s highest priority 
investment requirements.

Recognising that good infrastructure outcomes start with having 
an agreed vision of the future. The AEC aims to be a platform for 
building scale and a shared vision.

The Infrastructure Sub Group (AEC) has a programme of work that is: 

SLIGO ECONOMIC FORUM
Sligo Economic Forum (SEF) was established in 2016 with a high-level 
strategic remit to support and boost the ability of Sligo’s economic partners 
to be the lead drivers in all matters of economic development for the county. 

It consists of representatives from both 
private and public sectors, tasked with the 

responsibility of strategically planning and 
directing the economic vision for Sligo.

SEF acts as a primary driver in executing 
the outputs of the Atlantic Economic 
Corridor (AEC). Sligo’s AEC Officer provides 
quarterly updates to members allowing 
the forum to monitor progress, while 
also taking more specific responsibility 
in acting as the steering group for the 
implementation of actions outlined by the 
AEC Enterprise Subgroup.

SEF is currently finalising an Action Plan 
for Growth and Investment to further the 
economic, social and cultural development 
of the county. With stakeholder 
representation in both private and public 
enterprise, it is working to secure new 
investment in Sligo for infrastructure, 
overseas investment, business, education 
and community facilities. It exemplifies 
best practice in adopting a collaborative 
approach to economic development. 

SLIGO

These include: 

1) removing barriers to the growth of 
competitive industries 

2) ensuring people and businesses have 
access to skills development to enable 
jobs growth 

3) unlocking residential & commercial 
land for the supply of a diverse range of 
housing in livable communities 

4) protecting and enhancing the natural 
environment

5) supporting a culturally and educationally 
rich environment that will attract people  
and businesses.
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NEXT STEPS
The AEC Officer Network (AECO) has 
established a new committee structure 
whereby one AEC Officer will hold  
the position of Chairperson and  
Vice-Chairperson for a 12-month period. 

Mary Wrafter of Mayo County Council is Chairperson 
until July 2020, with Jennifer Collins of Clare County 
Council as Vice-Chairperson. The role of secretary will 
remain shared among officers and a rotational system 
has been adopted. With officers located across all 
the counties of the AEC, the network will host virtual 
meetings where possible, in order to reduce travel 
time, reduce our carbon footprint, and improve the 
overall efficiency of the way in which the AEC operates. 

The Enterprise Space Collector App will ‘go-live’ in 
Autumn 2019, with information on vacant enterprise 
space in 30 towns to be collected before September 
2019. 

The portal allows web searching by AEC (full region and 
by county), property type, property category and size 
(m2). The second phase will include the development 
of a dashboard (Q1 2020) for use by internal AEC 
stakeholders (Local Authorities, State Agencies, 
Regional Development Agencies, LEOs, Chambers of 
Commerce) as well as external interested parties.

The development of the AEC brand and shared 
content creation network along the West Coast will 
continue, and an AEC Communications and Branding 
Strategy will be developed. 

An upgrade of the Atlantic Economic Corridor website 
will take place in Q3 and Q4 2019. A review will include 
the visual aspects of the website, including layout, 
format and style, as well as a full review of the content 
for each county and section of the website to ensure 
a geographical balance is obtained and increase 
the number of visitors. A review of communications, 
including the newsletter, social media and promotional 
material will take place in Q3 and Q4.

DONEGAL

Ballybofey & Stranolar, Ballyshannon, Bunbeg

SLIGO

Sligo, Strandhill, Ballymote

MAYO

Claremorris, Castlebar, Westport & Ballina

GALWAY CITY

Galway City Central, Galway City East

LIMERICK

Newcastlewest, Kilmallock & Abbeyfeale

LEITRIM

Carrick on Shannon, Manorhamilton, Ballinamore, Mohill

ROSCOMMON

Roscommon, Boyle, Ballaghaderreen, Monksland

GALWAY COUNTY

 Gort, Tuam, Ballinasloe

CLARE

Ennis, Shannon

KERRY

Tralee, Killarney
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Departments and Public Bodies
 � Department of Rural and Community Development
 � Department of Jobs, Enterprise and Innovation
 � Department of Housing, Planning,  

Community and Local Government
 � Department of Education and Skills
 � Department of the Taoiseach
 � Department of Transport, Tourism and Sport
 � Department of Communications,  

Climate Action and Environment
 � Údarás na Gaeltachta
 � Northern & Western Assembly (Director)
 � Southern Assembly (Director)
 � Western Development Commission
 � Enterprise Ireland
 � IDA
 � Shannon Group
 � Regional Skills Fora 
 � LGMA
 � CCMA

Universities / IT Sector
 � University of Limerick 
 � Limerick Institute of Technology
 � NUIG
 � GMIT 
 � Letterkenny Institute of Technology (LYIT)
 � Institute of Technology, Sligo

Chambers Group  
& Business Leaders
 � AEC Business Forum (Lead Advocate)
 � Sligo Chamber
 � Galway Chamber
 � Shannon Chamber
 � Mayo Chamber
 � Allergen
 � IBEC
 � ISME

AEC TASKFORCE MEMBERSHIP

Allan Mulrooney
Head of Communications  

and AEC Project Development,  
Western Development Commission

 allanmulrooney@wdc.ie

Stephen Carolan
Enterprise Hubs Programme Manager,  

Western Development Commission

 stephencarolan@wdc.ie

Pauline Leonard
AEC Programme Executive,  

Western Development Commission

 info@atlanticeconomiccorridor.ie

AEC CO-ORDINATION TEAM
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Loretta McNicholas
–––– DONEGAL ––––

 lmcnicho@donegalcoco.ie

Mary Wrafter
–––– MAYO ––––

 mwrafter@mayococo.ie

Jennifer Collins
–––– CLARE ––––

 jcollins@clarecoco.ie

Daithí Gallagher
–––– SLIGO ––––

 dgallagher@sligococo.ie

Noreen O'Connell
–––– LIMERICK ––––

 noreen.oconnell@limerick.ie

Rebecca Farrell
–––– LEITRIM ––––
 rfarrell@leitrimcoco.ie

Adrian Kielty
–––– ROSCOMMON ––––
 akielty@roscommoncoco.ie

Conor Kelly
–––– GALWAY CITY ––––
 conor.kelly@galwaycity.ie

Brian Leonard
–––– GALWAY COUNTY ––––

 bleonard@galwaycoco.ie

Helen O'Connor Barry
–––– KERRY ––––

 Helen.Barry@kerrycoco.ie

AEC OFFICERS
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Our Atlantic region provides multiple opportunities 
to innovate, grow your business or develop your 
investments across a range of key sectors.

Find the right connections, programmes and events to help 
you start or grow your business, accelerate new innovations 
or get export ready. Get in touch with our business and 
innovation advisors to get free advice and support, access 
mentoring and networking opportunities, and to find out if 
you may be eligible for funding or grants. 

Forbes magazine has ranked Ireland as one  
of the best countries for business. 

Over 1,150 international companies have operations 
in Ireland. These companies are involved in a wide 
range of activities and sectors including technology, 
pharmaceuticals, biosciences, financial services and 
manufacturing. This is not just for large multinationals, but 
also the potential multinationals of the future. The Atlantic 
region nurtures these high-growth companies, helping 
them forge their future success in Ireland. 

Why not try the Wild Atlantic Way?

The journey of a lifetime awaits along 2,500km of coastal 
roads on the Wild Atlantic Way. Discover all the ways you 
can immerse yourself in this unforgettable part of the 
world. Brimming with enigmatic character, unmistakable 
atmosphere, unforgettable encounters and lasting 
memories, the Wild Atlantic Way’s six regions showcase all 
this among sensational scenery. 

Life is for living

With space to create and explore, to work and to enjoy the 
magnificent outdoors, the Atlantic region is the perfect 
platform for a career – and you can enjoy a lifestyle to 
match. With living costs up to 30pc cheaper than Dublin 
and greatly reduced commuting times, the world – and 
the rolling Atlantic – is your oyster. With many exciting job 
vacancies and a wide choice of living options, come and 
create your own Atlantic adventure. 

To find out more about how you can get involved in 
the future success of the Atlantic Economic Corridor 
visit www.atlanticeconomiccorridor.ie

http://www.atlanticeconomiccorridor.ie/start-grow/
http://www.atlanticeconomiccorridor.ie/invest/
http://www.atlanticeconomiccorridor.ie/visit/
http://www.atlanticeconomiccorridor.ie/live/
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